Prof. Dr. Monchai Duangjinda

Vice President for
Research and Graduate Studies

KHON KAEN UNIVERSITY

o ﬁ:&
P i




* What is “Research Program”?

* How it is different from today research?
* Can basic research or applied research be an research program?
* How to write a proposal to get a grant?

* How to accomplish it if project is granted?
* How to manage the team?

* How to evaluate this kind of project?

* How to disseminate it to reach impact?
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hinking: Organize Research Team

Yesterday KKU Expectation
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Alone-work Single-discipline Cross-discipline
Teamwork Teamwork

https://issuu.com/humantific/docs/humantificthinkingmadevisible



Design Thinking: Organize Research Team (Present)
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Design Thinking: |dentity Project Goal Integrating outcomes
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Design Thinking: |dentity Research Question to
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Design Thinking: |dentity Framework and Objectives
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Design Thinking:
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Design Thinking:

Classity PARTNERS & USERS
® Sponsor (Liquidity, Area, Equipments, Suppliers, etc..)

® Beneficiary
® Policy maker

® Fence-sitters

® Blockers
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Design Thinking: Levels of Integration
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Design Thinking: Operations

lable 2
Suggested steps in an integrative research project.

Step

Multiple roles of modellers

1. Identifying project objectives and defining
research questions

2. Setting up enabling (institutional) procedures
and structures for collaborative work

3. Developing a preliminary conceptual model

4, Identifying knowledge gaps

5. Disciplinary studies, and studies at the
interstices between disciplines, to address
specific knowledge gaps

6. Refining the conceptual model (iterative
throughout the project)

7. Quantification of system components

8. Developing a (final) systems model

9. Application and interpretation of the model

10. Communication with academic and
stakeholder audiences

Facilitator

Lead
Facilitator
Knowledge broker

Lead, facilitator

Knowledge broker
Technical specialist
Technical specialist
Facilitator

LLANLLAY project goal, objectives, research question

21141A596519A21032488 multi-disciplinary

#5179 conceptual framework
Situation analysis, Stakeholder analysis

1'%
AUYK research gap

Find root cause & connect result to multi-

lewel objecticves (Log Frame)
Refining concept of research program

Refining key results deliver

@ Developing proposal
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